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LOOKING FORWARD… TO 2016!
‘A sailor without a destination cannot hope for a
favourable wind’
Let’s be honest, 2015 was a quieter year than expected but the
economic indicators say that things will improve for 2016. So what
should you be doing now to get your business ready for next year?
The most profitable businesses we act for all have one thing in
common - they plan ahead. They have a target which they regularly
monitor to see how they are doing and they are flexible enough to
change direction if needs be. Writing and implementing a clear plan
to drive the growth of your business is essential and probably the
single most important thing you can do in January.
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Consider:

The three main benefits are:
1. Planning helps you by providing guidelines and goals for future
decisions.
2. It helps you exercise more control in a situation, establish goals
‘proactively’ and consider contingencies.
3. It can help ensure a set of actions are implemented that are
consistent with your values and priorities.
So how do you start this process? Firstly, take some time out in early
January to write down your personal objectives such as income,
time away from work, health etc., and then look at what your
business should be doing over the next year.
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Turnover
Products/Services
Market Position
Costs
Profit
Customer Services
Quality and others

In essence, have a good think about what
your business should look like in 12 months
time and then write down some targets.
Measure these monthly, know your key
performance indicators and be prepared to
change direction now and again!
If you are thinking of writing your 2016
business plan, please talk to us. We have
some tools and templates that may be of
use and we would be delighted to sit with
you and help to formulate your plan.
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DOWNSIZE (OR UPSIZE) TO SAVE
INHERITANCE TAX?

ARTEMA CELEBRATES

From 6 April 2017 an additional Inheritance Tax (IHT) Residence Nil Rate Band
(RNRB) starts being phased in to enable individuals to pass on their family home
to direct descendants. The additional nil rate band starts at £100,000 and rises
to £175,000 for deaths after 6 April 2020. When fully phased in the additional
nil band will enable a married couple to pass on a family home valued up to £1
million free of IHT, although the additional relief is restricted if they have assets
worth more than £2 million. The proposed new legislation, if enacted, will
provide relief even if the individual downsizes to a smaller property where the
downsizing takes place after 8 July 2015. Like the £325,000 IHT nil rate band, the
unused residence nil band can be transferred to the surviving spouse and used
on the second death.

Artema is in its 14th year in business. To
celebrate this major milestone, Tom Smith
MD of Artema, treated his staff to a 2-night
P&O mini cruise from Southampton to
Bruges.

Example: A widow sells a home worth £400,000 in August 2020 for cash and
moves to a home worth £210,000. At the time of the sale the available RNRB
is £350,000 as, had she died at that time, her executors would be able to
make a claim to transfer all the unused RNRB from her late husband. The new
downsizing relief will entitle her to an additional £140,000 (£350,000 - £210,000)
nil rate band. This would be added to her nil rate band (up to £650,000 (2
x £325,000) and can be set against any of her assets including cash and
investments.
If the replacement property was worth £225,000 on her death then the
additional nil band would be reduced to £125,000 if the allowance remains at
£350,000. The new inheritance rules are complicated so please get in touch
if the changes impact on your family’s tax position. It may even be worth
considering upsizing before you downsize to maximise this new relief!

TAX DIARY OF MAIN EVENTS
Date

What’s Due

19 January	PAYE & NIC deductions, and CIS return and tax, for
month to 5/1/16
(due 22 January if you pay electronically)
31 January

Deadline to file 2015 SA tax return online

31 January

Income tax balancing payment for 2014/15, plus CGT
for 2014/15

31 January

Income tax 1st payment on account for 2015/16
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14TH YEAR

OF BUSINESS

From the start, Tom aspired to create an
accounting firm that was very different.
His aim was to create a customer service
experience that exceeded his clients’
expectations. And he wanted his firm to
be friendly and welcoming. In fact, his
vision was for clients to be considered part
of the family and to be treated as such.
Artema has remained faithful to this vision:
96% of clients rate our service outstanding.
And our friendly, welcoming team is
always there to help. The door is always
open, whether it’s to discuss a problem
or celebrate a success. And our amazing
coffee is always on the house.
The mini cruise was Tom’s way of saying
thank you to his wonderful staff, who
have helped him to make Artema what
it is today: A professional, friendly and
welcoming accounting firm which truly
cares about its clients and their businesses.

EMBRACING
DIVERSITY
Diversity is an economic and legal
priority in business. It increases the
bottom line, encourages innovation
and steers businesses away from legal
issues. Business owners, managers and
employees need to find ways to embrace
and respect diversity. Take a moment to
write down what your biases are and how
you can avoid these affecting the way you
conduct yourself when you are at work.
LANGUAGE
Avoid language that demeans a particular
group of individuals. Avoid being
patronising and jokes that have religious or
cultural inferences.
Invite input from people with different
backgrounds - Not only does this show
respect, it makes good business sense to
have a diverse opinion. Inviting people
from many backgrounds and cultures will
increase the pace and creativity involved
with innovation.
RESPECT RELIGIOUS HOLIDAYS
Most businesses respect Christian
holidays. However, all important religious
holidays should be respected for
employees of that particular religion.
RECRUITMENT
When hiring or promoting individuals do
so on the basis of facts only. Skills, abilities,
knowledge and results should be the only
factors involved in your decisions.

HOW TO WRITE A PERFECT
PRESS RELEASE
A well-written press release should be short, to the point and
contain all the essential information in the first paragraph. Most
importantly, it should be a complete story that could be published
without too many changes, as all the facts are there and the
content is well structured. Here are a few tips to help you to put
together a good press release.
Put in the most newsworthy
information
Who, what, when, where should be
at the top, with the least important
information at the bottom - this is
called the inverted pyramid model
and it is how journalists are trained
to write.
Facts and photos
Boost your story with relevant data
and good photos (ideally taken by
a professional photographer, not
taken on a smartphone). Include
one photo and say “more available”
rather than clogging up journalists’
inboxes with big files.
Call a spade a spade
A journalists’ job is to untangle
professional jargon before it reaches
the press. You can make their life a
bit easier by avoiding technical terms
and writing in plain English.

Embrace diversity in your firm and you
are on the way to a more fulfilling and
productive business. The world is a
mosaic of cultural differences and the
workplace should be as well. Respecting
your colleagues and employees is
paramount to tapping the valuable
diversity in your business.
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Quotes
Quotes are important but they need
to add something to the story without
repeating information contained
elsewhere. Try to avoid being
“thrilled” “honoured” or “excited”.
Don’t attach your story, put it in the
body of the email
Don’t send one line emails saying “See
Attachment”. It may not be opened.
Always paste the press release directly
into an email so it can be easily read on
a smartphone or tablet.
Give it a good headline
Your headline should tell the story
even if a person doesn’t actually read
the rest of the article. If you want
ideas on how to write a good headline,
just pick up a newspaper and have a
read. Which headlines catch your eye
and why? Now try to write a similar
headline for your press release.

STRATEGY VERSUS TACTICS
Do you know the difference between strategy and
tactics? Many senior managers who think they are
talking about strategy are really focusing on tactics.
Indeed, many small and medium sized businesses aren’t
very good at creating and executing a business plan at
all. As a result, a lot of business owners and managers
operate at a tactical rather than a strategic level;
responding reactively versus proactively.
So, what is the difference? A simple explanation would
be to say that strategy refers to the “what and the why”
and tactical refers to the “how”. Strategic thinking,
planning and actions require the ability to look at the
“big picture”, recognise patterns and trends, establish
priorities, anticipate issues, predict outcomes, and have
strategic alternatives to engage as necessary. Strategic
plans involve the vision, the mission, the guiding
principles and the goals for the business.

When it comes to managing any
business, having a good strategic
plan and utilising good tactics
are both very important.
An example would be, Strategy: Be the leader in terms
of sales and percentage market share in the mid-market
in our industry sector in the UK. Tactics: Offer lower cost
solutions than our competitors, win 5 new contracts
worth at least £100,000 each and expand our business
by buying out two competitors over the next 12 months.
When it comes to managing any business, having a good
strategic plan and utilising good tactics are both very
important. A business owner or a management team
leader must know and use strategy and they must also
have an awareness of their business’s tactics.
It is important to note that this does not mean that
management should perform these tasks on a regular
basis. The whole team has a responsibility to undertake
the right tactics in order to deliver the company
strategy. If the management team are truly aware of
what “good tactics” are and are able to recognise them,
they will become “tactically credible” in the eyes of their
team mates.
It is critical for the owners and managers to have
this credibility in order to demonstrate to their team
members how the tactical work helps the overall
business to achieve its strategic goals and objectives.

Tactical is the more hands-on or the “doing it” part of
getting the job done, to ensure the strategic goals are
met. The tactics are the detailed actions needed to meet
the goals or solve a problem.

Artema Ltd is licensed and regulated
by the AAT under licence number 6846

Head Office: Suite B Crown House,
2 Southampton Road, Ringwood, Hants. BH24 1HY
London Office: 1 Dysart Street, London EC2A 2BX
Telephone: 01425 470044
Email: info@artema.co.uk
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To our amazing customers: Thank you for your
business this year. We wish you a very successful
& prosperous 2016

